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What Did | Do Wrong? An Episode in Agile Anti-Patterns

Presenter: Dr. Supannika Mobasser

Abstract:
In the course of adopting new systems, processes, and modalities, people sometimes do not

utilize a process correctly. In doing so, they engage in a practice or pattern that they think will
work, but if it is not applied correctly, the practice or pattern actually works against them in
delivering product value, and may impede development progress. Colloquialism for this briefing is
termed as an “Anti-Pattern”. We conducted a panel to discuss anti-patterns and this presentation
was the product of that exercise.
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